Intent to Commit
Iowa Leadership Academy Superintendents’ Network
2014-2015

Name

(print or type)
District

In what area is your district focusing efforts to improve instruction?

Briefly, how are you going about this improvement work?

Where can you be reached, even during the summer?
Phone Email

Phone Cell Phone

Assurances — Superintendent

| am committed to the ILA Superintendents’ Network and our statewide community of learners.
I will:

e attend all sessions (1 day per month) and participate in follow-up implementation activities,

e host a visit in my district,
e apply learning in my leadership practice,
e actively engage in conversation with my peers; and
¢ honor the network norms and display participant dispositions.
Signature of Superintendent Date

Assurances — Board
o We support the time commitment required of the superintendent to fully participate in the ILA
Superintendents’ Network, recognizing that this is a core part of the superintendent’s work.

e \We agree to engage in professional dialogue with the superintendent about his/her continued learning
and how it relates to district and school improvement efforts and achievement in our district.

Signature of Board President Date

Send or fax completed, signed application to:
Pat Heidersheit, Chief Administrator
Keystone Area Education Agency
1400 2" Street, NW
Elkader, |IA 52043
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Questions?
Contact Dean Meier, Keystone AEA
Ph: 319-266-1560 or
Email: dimeier@cfu.net




