Code No. 700

PURPOSE OF NONINSTRUCTIONAL AND BUSINESS SERVICES

This series of the board policy manual is devoted to the goals and objectives for the school district's
noninstructional services and business operations that assist in the delivery of the education program. These
noninstructional services include, but are not limited to, transportation, the school lunch program and child care.
The board, as it deems necessary, will provide additional noninstructional services to support the education
program.

It shall be the goal of the board to provide noninstructional services and to conduct its business operations in an
efficient manner.
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FISCAL YEAR

Code No. 701.1

The school district fiscal year shall begin July 1 and end June 30 each year. The budget shall state the expenditures
for the fiscal year, and it shall be the responsibility of the superintendent to operate the education program within

the budget.

It shall be the responsibility of the board to ensure the budget is managed effectively.

Legal Reference: Towa Code § 24.2 (2005).

Cross Reference: 703 Budget
704 Revenue
705 Expenditures
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Code No. 701.2

DEPOSITORY OF FUNDS

Each year at its annual meeting, the board shall designate by resolution the name and location of the lowa located
financial depository institution or institutions to serve as the official school district depository or depositories. The
maximum deposit amount to be kept in the depository shall be stated in the resolution. The amount stated in the
resolution must be for all depositories and include all of the school district's funds.

It shall be the responsibility of the board secretary to include the resolution in the minutes of the meeting.

Legal Reference: Towa Code §§ 122C; 279.33 (2005).

Cross Reference: 211.1  Annual Meeting
206.3 Secretary-Treasurer
704.1 Local - State - Federal - Miscellaneous Revenue
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Code No. 701.3

CLASSIFICATION OF ACCOUNTS

The money received from the regular and the voter-approved physical plant and equipment levies, the levy for
public educational and recreational activities imposed under chapter 300, the proceeds of the sale of bonds
authorized by law, and the proceeds of a tax estimated and certified by the board for the purpose of paying interest
and principal on lawful bonded indebtedness shall be deposited in the schoolhouse fund and, except when
authorized by the electors, shall be used only for the purpose for which originally authorized or certified. The
money received from the district management levy shall be deposited in a sub-fund of the general fund of the
school district. All other revenue received for any other purpose shall be deposited in the general fund of the school
district. The treasurer shall keep a separate account for each fund and shall not pay an order that fails to state the
fund upon which it is drawn and the specific use for which it is to be applied.

Legal Reference: Towa Code §§ 11.23; 291.13 (2005).

Cross Reference: 704 Revenue
705 Expenditures
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Code No. 701.4

TRANSFER OF FUNDS

When the necessity for a fund has ceased to exist, the balance may be transferred to another fund or account by
board resolution. School district monies received without a designated purpose may be transferred in this manner.
School district monies received for a specific purpose or upon vote of the people may only be transferred, by board
resolution when the purpose for which the monies were received has been completed. Voter approval is required to
transfer monies to the general fund from the capital projects fund and debt service fund.

It shall be the responsibility of the board secretary to make recommendations to the board regarding transfers and to
provide the documentation justifying the transfer.

Legal Reference: Towa Code §§ 24.21-.22; 279.8; 298A (2005).
Cross Reference: 701.5 Financial Records
703 Budget

704.2 Sale of Bonds
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Code no. 701.4

GOVERNMENTAL ACCOUNTING PRACTICES AND REGULATIONS

School district accounting practices will follow state and federal laws and regulations, generally accepted
accounting principles (GAAP) and the uniform financial accounting system provided by the lowa Department of
Education. As advised by the school district’s auditor, determination of liabilities and assets, prioritization of
expenditures of governmental funds and provisions for accounting disclosures shall be made in accordance with
governmental accounting standards.

In Governmental Accounting Standards Board (GASB) Statement No. 54, the board identifies the order of spending
unrestricted resources applying the highest level of classification of fund balance - restricted, committed, assigned,
and unassigned - while honoring constraints on the specific purposes for which amounts in those fund balances can
be spent. A formal board action is required to establish, modify and or rescind a committed fund balance. The
resolution will state the exact dollar amount. In the event, the board chooses to make changes or rescind the
committed fund balance, formal board action is required.

The Board authorizes the Board Secretary [superintendent or board secretary] to assign amounts to a specific
purpose in compliance with GASB 54. An ‘assigned fund balance’ should also be reported in the order of spending
unrestricted resources, but is not restricted or committed.

It is the responsibility of the superintendent to develop administrative regulations implementing this policy. It is
also the responsibility of the superintendent to make recommendations to the board regarding fund balance
designations.

Note: This policy is an optional policy. Should the board not adopt a policy implementing GASB54, the default
is to reduce — committed, assigned and unassigned fund balances — in that order. Adoption of a policy gives
boards the ability to have greater control over their fund balances.

Legal Reference: Towa Code §§ 257.31(4); 279.8; 297.22-.25; 298 A (2011).
Cross Reference: 701.3 Financial Records
703 Budget

704 Revenue
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Code No. 701.5

FINANCIAL RECORDS

Financial records of the school district shall be maintained in accordance with generally accepted accounting
principles (GAAP) as required or modified by law. School district monies shall be received and expended from the
appropriate fund and/or account. The funds and accounts of the school district shall include, but not be limited to:

Governmental fund type: Fiduciary funds:
* General fund * Trust or agency funds
* Special revenue fund --Expendable trust funds
--Management levy fund --Nonexpendable trust funds
--Physical plant and equipment levy fund --Agency funds
--Public education and recreation levy fund --Pension trust funds

--Student activity fund

* Capital projects fund Account groups:

«  Debt service fund * QGeneral fixed assets account group
_-Sales tax fund * General long-term debt account grou
Proprietary fund type:

* Enterprise fund
--School nutrition fund
--Child care fund

e Internal service fund
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As necessary the board may, by board resolution, create additional funds within the governmental, proprietary and
fiduciary fund types. The resolution shall state the type of fund, name of the fund and purpose of the fund.

The general fund is used primarily for the education program. Special revenue funds are used to account for monies
restricted to a specific use by law. Proprietary funds account for operations of the school district operated similar to
private business, and they account for the costs of providing goods and services provided by one department to other
departments on a cost reimbursement basis. Fiduciary funds are used to account for monies or assets held by the school
district on behalf of, or in trust for, another entity. The account groups are the accounting records for fixed assets and
long-term debt.

It shall be the responsibility of the superintendent to implement this policy and bring necessary changes in the
maintenance of the school district's financial records to the attention of the board.

Legal Reference: Towa Code §§ 11.23; 298A (2005).

Cross Reference: 704 Revenue
705 Expenditures
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Code No. 702
CASH IN SCHOOL BUILDINGS
The amount of cash that may be kept in the school building for any one day shall be sufficient for that day's operations.

Funds raised by students shall be deposited in an authorized depository of the school district.

A minimal amount of cash shall be kept in the central administration office at the close of the day. Excess cash shall be
deposited in the authorized depository of the school district.

It shall be the responsibility of the superintendent to determine the amount of cash necessary for each day's operations and
to comply with this policy.

Legal Reference: Towa Code § 279.8 (2005).

Cross Reference: 701.2 Depository of Funds
704 Revenue
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Code No. 702.R1

GATE RECEIPTS

Gate receipts from any given school event have the potential to amount to a substantial sum of cash. In consideration of
the board policy to limit cash in each principal’s office at the close of the school day, cash receipts should be removed and
deposited on the same day of the event whenever possible.

In those instances when same-day deposits are impossible, gate receipts are to be locked in a safe until the first business
day when a deposit can be made. The board discourages the individual in charge of collection of the gate receipts from
personally holding the receipts except in special circumstances approved by the superintendent.

The activities director shall be responsible for designating the individual who shall be in charge of collecting, counting

and depositing the gate receipts. The superintendent shall provide administrative regulations to be followed by those
chosen to handle the receipts.
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Code No. 703.1

BUDGET PLANNING

Prior to certification of the budget, the board will review the projected revenues and expenditures for the school district
and make adjustments where necessary to carry out the education program within the revenues projected.

A budget for the school district shall be prepared annually for the board's review. The budget shall include the following:

* the amount of revenues to be raised by taxation;

* the amount of revenues from sources other than taxation;

* an itemization of the amount to be spent in each fund; and,

* acomparison of the amount spent and revenue received in each fund for like purposes in the two prior fiscal
years.

It shall be the responsibility of the superintendent to prepare the budget for review by the board prior to the April 15
deadline each year.

Prior to the adoption of the proposed budget by the board, the public shall be apprised of the proposed budget for the
school district. Prior to the adoption of the proposed budget by the board, members of the school district community shall
have an opportunity to review and comment on the proposed budget. A public hearing for the proposed budget of the
board shall be held each year in sufficient time to file the adopted budget no later than April 15.

The proposed budget filed by the board with the board secretary and the time and place for the public hearing on the
proposed budget shall be published in a newspaper designated for official publication in the school district. It shall be the
responsibility of the board secretary to publish the proposed budget and public hearing information at least ten but no
more than 20 days prior to the public hearing.

The board shall adopt and certify a budget for the operation of the school district to the county auditor by April 15. It
shall be the responsibility of the board secretary to file the adopted and certified budget with the county auditor and other
proper authorities.

The board may amend the budget for the fiscal year in the event of unforeseen circumstances. The amendment
procedures shall follow the procedures for public review and adoption of the original budget by the board outlined in these
policies.

It shall be the responsibility of the superintendent and the board secretary to bring any budget amendments necessary to
the attention of the board to allow sufficient time to file the amendment with the county auditor no later than May 31 of
each year.

Legal Reference: Towa Code §§ 24; 257; 279.8; 297; 298; 618 (2005).
Cross Reference: 104  The People and Their School District

216 Public Hearings

703 Budget

704 Revenue
705 Expenditures
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Code No. 703.2

SPENDING PLAN

The budget of the school district shall be the authority for the expenditures of the school district for the fiscal year for
which the budget was adopted and certified. It shall be the responsibility of the superintendent to operate the school
district within the budget.

Legal Reference: Towa Code § 24.9 (2005).

Cross Reference: 703 Budget
704 Revenue
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