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Executive Summary 
 
Dear Mr. Cantu, 
 
Thank you for the opportunity to present our proposal for your new phone system. Our 
proposal includes supplying, installing, and configuring the new phone system, as well as 
providing ongoing support and scalability for the future expansion of the New Hampton 
Community School District. 
 
Access Systems, established in 1986, is a leading office technology provider in the Midwest, 
specializing in copiers, printers, VoIP unified communications, and IT solutions. We have 
partnered with numerous school districts to upgrade their phone systems to VoIP, helping 
them improve communication, reduce costs, and enhance overall efficiency. 

 
VoIP phone systems are an excellent solution for school districts because they offer cost 
savings, scalability, and advanced communication features. With VoIP, your district can 
benefit from lower operational expenses, seamless expansion as needs grow, and enhanced 
tools such as emergency notifications, voicemail-to-email, and integration with school 
management systems. Additionally, VoIP provides remote accessibility, ensuring staff can 
stay connected from any location, improving overall efficiency and safety. 

 
We are confident in our ability to deliver a reliable, future-proof solution that exceeds 
expectations. Our team is committed to partnering with you to achieve your 
telecommunications objectives efficiently and effectively. Thank you for considering Access 
Systems for this project. We look forward to the opportunity to collaborate with you. 

 
  

Joslyn Twogood 

 
Joslyn Twogood 
Telecom Account Executive II 
Access Systems 
JTwogood@AccessSystems.com 
515.978.1924 

 

 



 

4 
 

 

Technical Proposal 
Overview: 
Access Systems provides a scalable, flexible, and feature-rich unified communications solution as the 
foundation of our VoIP infrastructure. Our platform is designed to meet the needs of organizations 
requiring high-performance voice, messaging, and collaboration tools with seamless integration and 
enterprise-grade security. 
 
Key Features & Capabilities: 
1. Unified Communications (UC) Capabilities 
• High-quality voice services, including call routing, forwarding, conferencing, and call recording. 
• Multi-party video conferencing with screen sharing and document sharing capabilities. 
• Instant messaging and presence management to enhance real-time collaboration. 
• Advanced collaboration tools, including file sharing and virtual whiteboarding. 

 
2. Scalability and Flexibility 
• Multi-tenant architecture, enabling multiple users and organizations to operate efficiently within a 

single platform. 
• Flexible deployment models, supporting cloud-hosted solutions. 
• Easy expansion to accommodate future growth and additional users. 

 
3. Integration and Customization 
• Over 400 open platform APIs for seamless integration with third-party applications. 
• CRM integration for enhanced productivity and customer relationship management. 
• Customizable user interfaces and dial plans to match specific organizational needs. 

 
4. Advanced Features 
• Built-in cloud-native contact center with expanded auto-attendant and intelligent call routing. 
• Comprehensive contact center reporting with real-time analytics and monitoring tools. 
• SMS queuing and advanced call queue management for improved customer service. 
• Mobile-friendly applications, ensuring a consistent user experience across desktop, tablet, and 

smartphone devices. 
 

5. Security and Reliability 
• Carrier-grade platform with geo-redundant architecture for maximum uptime and business 

continuity. 
• Secure VoIP communications with encryption and robust access controls. 
• Extensive monitoring and diagnostic tools to ensure system performance and reliability. 
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Conclusion: 

Our VoIP platform provides a reliable, scalable, and feature-rich solution tailored to meet the 
communication needs of modern organizations. Access Systems is committed to delivering a seamless, 
future-proof VoIP solution designed to enhance efficiency, security, and overall user experience. 

 
Your Existing Service Cancellations: Please note Access Systems cannot perform any cancellations on your behalf. You are 
responsible for cancelling all services with your current carrier that are not necessary services such as internet, cable, or 
analog lines for peripheral devices (ie. credit card machines, alarms, elevators, postage machines, etc.).  

 
 

 

 

 
 
 

 

 



 

6 
 

Interface Overview 
 MAIN PORTAL SCREEN:  

 

NORMAL USER SCREEN:          
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SOFTPHONE AND MOBILE APP:                  AUTO ATTENDANT:  

                                                                                                     
 

 

 

 

 

 

 

 

 

                         Receptionist Console                         Mobile Application Screen                                  T-54W 
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Reporting for the Agents that only Administration can see: 
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Security, Uptime, and Redundancy 
SECURITY: 
• Password Protected portal 
• Two-Factor Authentication enabled  
• Easily block spam/phishing calls  

 
UPTIME: 
• Server locations across the United States – if one goes down multiple can be pulled to be its backup 
• Ticket urgency – 1 hour response time 
• If onsite is needed – 4 hour report time – no charge associated  

99% of issues can be fixed remotely 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
 
 

REDUNDANCY: 
• Recommended that you have a back up internet connection – not required  
• Redundant Internet Sources  
• 2 Separate Upstream PSTN Providers 
• Toll-Free Backup – Points to Alternate Number – Rapid Redirect 
• Forward Local LAN (POTs) Line. 
• Mobile Application Backup in case of power failure 
• No LAN Wires to Cut or Replace 
• No On-Premise Phone System to Support / Fail 
• Work Remotely when needed 



 

Implementation Plan 
1. Agreement Signing 
• The proposed agreement must be signed to initiate the implementation process. 

 

2. Initial Contact & Scheduling 
• Within 5 business days of signing,  Project Coordinator will reach out to schedule a phone 

assessment for both buildings. 
 

3. On-Site Phone Assessment 
• A technician will visit the site to conduct a detailed assessment, which includes: 

o Checking network connections to ensure compatibility. 
o Evaluating the paging system for integration. 
o Measuring network speeds to confirm VoIP readiness. 
o Conducting VoIP test calls to verify call quality. 
o Assessing the network environment, including PoE switches for proper power and 

connectivity. 
• If any issues arise that require attention, Joslyn will follow up to discuss the next steps. 
 

4. Onboarding Call 
• Project Coordinator will schedule an onboarding call with the designated personnel. 
• This call will cover: 

o System functionality overview. 
o Gathering details for customization, including: 
 Phone trees 
 Auto attendants 
 Call routing 
 E911 setup 
 Holiday schedules and more. 

 
o Number porting process: 

 Madelyn will discuss the steps required to transfer existing phone numbers. 
 Ensure the necessary documentation is completed for a smooth transition. 
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o Setting up: 
 Installation date  
 Training date(s) for the organization. 

 

5. System Customization & User Setup 
• The back-of-house technicians will configure the system based on the details provided. 
• Each user will receive an email with login credentials. 

 

6. Training Sessions 
• A Teams call will be conducted for all users covering basic system requirements. 
• Office Managers will receive additional training before the general training session. 

 

7. Installation Preparation 
• Phones will be shipped to the school ahead of the installation. 
• The organization is responsible for placing each phone in its designated room/space 

before installation. 
• Important Note: 

o Due to time constraints and liability concerns related to drilling into walls, 
technicians will not be able to install wall mounts. 

o Maintenance personnel should be available to assist with mounting if needed. 
 

8. On-Site Installation 
• Technicians will arrive on the scheduled date to complete the installation process. 

 

9. Final Review & Go-Live 
• After installation, a final check will be conducted to ensure system functionality. 
• The organization will officially transition to the new VoIP system. 
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Cost Proposal 
 

48-Month Term: $1,964.52 per month 
 
Includes: 
(11) Basic Seats with Yealink T54W 

• Web Portal Access 
• Webphone & Connect UC Access 
• Voicemail Box 
• Voicemail Transcription 
• Direct Inward Dialing (DID) 

 
(100) Basic Seats 

• Web Portal Access 
• Webphone & Connect UC Access 
• Voicemail Box 
• Voicemail Transcription 
• Direct Inward Dialing (DID) 

 
(28) Limited Seats with Yealink T54W 

• No Portal Access 
• No Voicemail Box 
• No Webphone 
• Best for common areas 

 
(2) Limited Seats for Paging System Integration 
(3) Sites 

• Up to 4 Business Telephone Numbers 
• 1 E911 Address 
• 1 Toll-Free Number 

 
Additional Equipment: 

• (11) Yealink EX50 Reception Modules 
• (100) Yealink T54W Handsets 
• (115) Wall Mounts 
• (02) Algo Paging Adapters 
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(2) Hosted Fax Services 
• 1 Fax Number 
• 2 Fax-to-Email Users 
• 300 faxes per month 

 
Installation Services: 

• Pre-installation network assessment and client conference call 
• Pre-installation system preparation and programming 
• Onsite assistance with handset and peripheral installation 
• Remote training included during installation 
• ACCS Customer Cloud Quick Guide provided with installation 

 
Post-Installation Support: 

• 48-month Total Phone Care service agreement 
• Unlimited remote support for system user requests 
• Support via phone (888-464-8770) or email (phonesupport@accesssystems.com) 
• Onsite support available at time/materials rates 

 
Notes: 

• System functionality and call quality depend on internet connectivity; customer is 
responsible for providing internet access. 

• Customer must ensure proper structured data cabling is available for each handset 
location. 

• Additional wiring is not included. 
• Cat5e or better network connection is required at each phone location. 
• See Access Systems Cloud Voice Terms and Conditions on our website. Signing this 

quote confirms agreement with all terms and conditions. 
• Quote pricing excludes standard taxes and fees. 
• Mobile application connectivity and call quality depend on the network (wireless or 

cellular data). 
• Pricing is subject to change based on pre-installation discovery, including but not 

limited to additional handsets, power adapters, paging adapters, etc. 
• Please Note Technicians will not be able to install all 115 wall mounts. Help with 

installation of wall mounts would be appreciated as technicians will not have drills on 
site. 

• Taxes are not included in the pricing; however, installation and ongoing support are 
fully covered 

 

mailto:phonesupport@accesssystems.com
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About Access Systems 
Established in 1986, Access Systems is a privately owned technology company 
providing managed print services, VoIP unified communications, and IT services. Our 
office technology solutions simplify work, save time, and improve security so you can 
focus on what matters most: Your School.  

In 2005, Shane Sloan acquired Access Systems, leading to our expansion as a 
nationally recognized enterprise. Today, we have 250 employees.  Over the past 19 
years, we have experienced remarkable growth. With a compound annual growth rate 
(CAGR) of 20%, this success has been fueled by acquisitions, significant (66%) organic 
growth, and substantial reinvestments into our business. Our commitment to 
continuous development has enabled us to maintain our unique culture, provide 
career opportunities for our team, and deliver enhanced resources to support our 
clients.   

We are proud to be a destination employer; this recognition comes directly from our 
employees, who have awarded us as a Top Workplace for nine consecutive years in 
Iowa and the USA since the award's inception in 2021. These accolades attest to our 
stability and viability as we forge ahead.   

 

Your main point of contact: 
Joslyn Twogood 
Telecommunications Account Manager 
JTwogood@AccessSystems.com 
515.978.1924 
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Meet the Team 
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Notable Awards & Recognition 
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References 
 

 

Sioux Falls Christian Schools 
118 classrooms and 35 admin seats 
Paula Rokusek - Network Administrator 
prokusek@siouxfallschristian.org   
 
 
Capstone Behavioral Healthcare 
Julie Smith 
julies@capstonebh.com 
 
 
 
Welgaard CPAs and Advisors 
Josh Buckingham 
jbuckingham@welgaardcpa.com  
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We are excited to discuss our dedicated service and 
exceptional products with you! 

 

Thank You 
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