
December 2018 School Board Notes 

 

I. Short Meeting this month because of the Christmas Program 

II. Meet with Annette at 5:30 and the meeting will start at 6—will take school board 

picture for yearbook right before the regular meeting 

4c. General Fund Expenditures are up some this month—this is primarily because the support 

staff had three pay periods this November compared to two pay periods last year.  Last year there 

were 3 pay periods in December and this year there will be two, so it should balance out some 

after next month.  This also shows up in the food service account.  Bob has transferred the first 

bond payment from SAVE to the bond payment fund.  In addition, he will be withdrawing an 

amount equal to 1/12
th

 of the payment each month to make sure we have next year’s bond 

payment in there by July 1
st
 of this year.   

4e. We have a resignation from Audrey Dowd as a bus driver.  This will be effective December 

21
st
.  Mrs. Lansing also recommends Jenn Ginapp as an elementary paraeducator.   

6. Mr. Kuennen will have some past students from Iowa BIG here to talk about how their first 

year of post-secondary education has been as an Iowa BIG graduate.  Were they prepared for 

college or whatever they chose to do?   

8. Great Plays is looking for a more definite answer on if we’re okay with the details of a 

potential lease.  It will cost them some money to have a consultant come in and identify what 

needs to be done to our spaces and they want to make sure all the details are covered.  I have 

started a copy and shared it with the director.  I have not sent this to the attorney yet, so I know 

there will be some detail changes.  However, this is to present the concept details for your review 

and approval of concept.  This will let them know they can move forward.   

9a. We need to approve the Pay Applications for this month.  I assume Annette will have some 

details at the meeting.  There will be one more pay app at the meeting from Terracon.   

9b. I have shared the results of the soccer survey that Mr. Schmitt sent out to the area districts.  

Please look it over and have some discussion at the board table and also bring any other 

questions you would still like answered.  I would suggest you table this until January so we can 

answer any other questions you may have and give anyone with interest time to give some input.   

9c. We need to approve the Modified Supplement Amount of $310,643 for At-Risk/Drop Out 

prevention.  To clarify, this is not requesting money, but spending authority so we can tax for 

this amount.  Our program funds our Alternative School Program, our at-risk staff, some 

counseling work, and some security duties of our administrators.   



9d. We need to set my 6 month evaluation after the next board meeting.  I request a closed 

session.  We will follow an informal process as we’ve done in the past.   

10. We will have the books available for the book study.  Also, I will share some information on 

the IASB Day on the Hill if anyone is interested in attending.   


