November Board Meeting Notes

4d. Nothing too remarkable in financials, I want to point out salary and benefits are
running a little ahead of last year. We will get most back this year when we bill Turkey
Valley for the two shared positions plus the part-time teacher. The rest will come back
next year with the supplementary weighting we will receive. Cash balance looks good.
Management is looking good.

4e. John Bear recommends Dan Haggerty as a full-time custodian pending his obtaining
his bus license. There will likely be some coaching recommendations by board meeting
time.

9b. We will have students who will present two fund raising requests for your approval.
One is for a 5K run where all the funds will be given to organizations that provide food
and supplies to the needy in Northeast lowa and the other will be for a golf tournament

with the funds going to child abuse prevention group. They will have more information
for you at the meeting.

9c. We need to approve early graduation requests for Brittney Heying, Dakota Quass,
Jordan Legg, Will Glaser, and Beth Laures pending their completion of all graduation
requirements.

9d. We need to approve Michael Bouska as an EOP graduate
9e. We will have snow removal bids to be approved for the high school campus.

9f. Last month I talked about a pickup and snow blade to begin removing snow ourselves.
After visiting with John, we are going to purchase a snow blower for the tractor and
remove only the snow downtown. We will continue to bid out the high school snow
removal as in the past. This will let us see how we do with a smaller amount before we
take on the entire campus.

9g. We need to approve a request for $28,157 in Modified Allowable Growth for students
open enrolling out of the district. This is spending authority only, not actual money.

9h. We need to approve a request for $4,202 in Modified Allowable Growth for LEP
students who are in their 5" year of instruction. Again, this is spending authority only
and not actual money.

9i. We will take some time to discuss the work session with Turkey Valley.

9j. I will review the annual progress report. The data was finally published early last
week.

10b. It’s time for my mid-year evaluation next month. I plan to follow a similar format
as we did last year. If you have other thoughts, please let me know.






