Board Proceedings

The Board of Directors for the New Hampton Community School District met in regular session, Monday, January 20, 2020 in
the High School Media Center. President Rosonke called the meeting to order at 6:30 pm with directors Denner, Matthews,
Schwickerath, Baltes, Superintendent Jurrens, and acting Board Secretary Roethler.

Director Denner moved to approve the agenda. Director Schwickerath seconded the motion. Ayes: Denner, Baltes, Matthews,
Schwickerath, and Rosonke. Nays: none.

Director Matthews moved to approve the consent agenda items with the correction to secretary notes and the update
to Policies 905.3R1, 905.4 and 905.2. Director Schwickerath seconded the motion. Ayes: Denner, Matthews,
Schwickerath, Baltes and Rosonke. Nays: None.

Superintendent Jurrens presented personal items and additions of adding Amanda Husak for Assistant Speech Coach,
John Maas as 8" Grade Boys Basketball Coach and the resignation of Jeff Eichenberger as JV Softball Coach.

The board reviewed the pay applications of contractors for the school construction project. Director Denner moved to approve
the pay applications. lowa Prison Industries — Pay App #3 amount to be paid is $16,693.80, Young Plumbing & Heating Co. —
Pay App #21, amount to be paid is $142,728.96. Director Baltes seconded the motion. Ayes: Denner, Baltes, Schwickerath,
Matthews, and Rosonke. Nays: none.

Superintendent Jurrens presented bids for block work in the new wrestling room. Two bids were received from Jerry Tank and
Andy Babcock. Director Denner moved to accept the bid from Jerry Tank. Director Schwickerath seconded the motion. Ayes:
Schwickerath, Matthews, Baltes, Denner, and Rosonke. Nays: none.

Superintendent presented information on the sale of excess items. Director Matthews moved to approve the sale of excess items.
Director Baltes seconded the motion. Ayes: Schwickerath, Matthews, Baltes, Denner, and Rosonke. Nays: none.

Following discussion of custodial sub pay director Baltes moved to accept the recommendation of Superintendent Jurrens for
increasing the custodial pay to $12.00/hr. Director Denner seconded the motion. Ayes: Matthews, Schwickerath, Denner, and
Rosonke. Nays: none.

Superintendent Jurrens presented information on the purchasing of Chrome Books. Director Baltes moved to approve the
purchase of Chrome Books. Director Matthews seconded the motion. Ayes: Matthews, Schwickerath, Denner, Baltes and
Rosonke. Nays: none.

Superintendent Jurrens presented information on the 2020-2021 At-Risk Dropout Prevention Plan. Director Matthews moved to
approve the 2020-2021 At-Risk Dropout Prevention Plan. Director Denner seconded the motion. Ayes: Matthews,
Schwickerath, Denner, Baltes and Rosonke. Nays: none.

After discussion director Schwickerath move to approve spending authority of $314,752 in MSA for At-Risk/Drop Out
Prevention. Director Baltes seconded the motion. Ayes: Matthews, Schwickerath, Denner, Baltes and Rosonke. Nays: none

Jurrens informed the Board it was time to appoint someone to the Chickasaw Conference Board. Rosonke said he would be
willing to serve in the position again as he has done it in the past. Director Matthews moved to appoint Rosonke to the
Chickasaw Conference Board. Director Denner seconded the motion. Ayes: Matthews, Schwickerath, Baltes, Denner, and
Rosonke. Nays: none.

Superintendent Jurrens and Director Matthews will attend the IASB day on the hill on January 28
Superinendent Jurrens, Directors Baltes, Denner and Schwickerath will attend Regional Workshop in Sumner.
A joint board meeting with Turkey Valley is tentatively scheduled for Monday, February 10, 2020 at 6:00 pm.

Director Schwickerath moved to hold a closed Session for Superintendent’s mid-year evaluation per lowa Code Chapter 21.5(1)(i)
a school board may enter closed session “To evaluate the professional competency of an individual whose appointment, hiring,
performance, or discharge is being considered when closed session is necessary to prevent needless and irreparable injury to that



individual’s reputation and that individual requests a closed session” Director Baltes seconded the motion. Roll call vote:

Matthews — yes, Baltes — yes, Schwickerath — yes, Rosonke — yes, Denner — yes. The board entered closed session at 7:25 pm.

The board returned from closed session at 7:50 pm.

Next regular meeting will be Monday, February 17, 2020 at 6:30 pm.

Director Matthews moved to adjourn at 8:10 pm. Director Baltes seconded the motion. Ayes: Baltes, Matthews, Schwickerath,

Denner, and Rosonke. Nays: none.
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