Elementary’s Principal Report for School Board
September 2016

1. Third year of Implementation of ELI (Early Literacy Implementation) FAST (aReading)
assessment, IGDI (New preschool assessment) and Lexia Core 5 (New Literacy
Intervention) - aReading test state was having problems with the database storage but
we managed to get everyone through testing- will be taking a look at our test scores in
the coming weeks to see which students need literacy interventions.

2. Title I/SINA reporting working with Bob on getting complete.

3. Early Child Reporting/CASA reporting worked on with Karen Kayser-Kemp - completed
by September 15th.

4. It has been a very busy start to the school year - working with some specific students-
however so proud of my teachers for going above and beyond for putting in the time and
dedication it is taking with all the new stuff and keeping up the daily routine of the school
schedule and being there for the kids.

5. Coming weeks-First PBIS meeting at Decorah, getting some students to eye appt (Lions
Club helping with cost), homecoming activities.



