September Board Notes

4e. Not much to note in financials as August doesn’t really have much for this year’s
costs. It's below last year, but I expect that to change in September.

4g. Brenda recommends Maria Anda as an elementary Paraeducator. Mr. Schmitt
recommends Bob Vorwald as Assistant Cross Country Coach as we have 35
participants; Kassie Bercik as Large Group Speech Coach, and the following
volunteer coaches—Tara Pesek, Jade Fye, and Coy Wiegmann

5a. We need to do the oath of office with Cameron Maas, our student board member.

6¢c. We need to select an IASB Legislative Network Representative—Tim Denner
held this position last year.

6d. We need to select an IASB Delegate Assembly Representative—Tim Denner held
this position last year.

6e. We need to do committee assignments for negotiations, facilities, and
transportation. Last year, Negotiations, was Denner, Baltes, and Rosonke; Facilities
was Schwickerath and Matthews; and transportation was Denner and Matthews.

6f. [ recommend we appoint Steve Weidner as the school attorney for the 2018-
2019 school year.

6g. I recommend we appoint myself as the chief negotiator.

6h. Mr. Russ has 12 students and a graduate set up to attend the National FFA
convention. [ recommend we approve their attendance.

6i. We need to approve our district LAU plan. This is the plan that explains how we
will deliver instruction to our English Language Learners.

6j. When we overspend our Special Education dollars, we need to request authority
from the School Budget Review Committee for that spending authority back. This is
not money from the state, but spending authority for our Unspent Authorized
Budget. If we want the cash, we would have to tax for it locally, or use some of our
cash balance.

6k. I will have an update on the district’s finances, specifically the unspent
authorized budget amount.

6l. We will have an at the board table discussion from and IASB activity.



