
 3900 Ingersoll Avenue, Suite 110   Des Moines, IA    50312 

 P [515-247-2353] C [515-979-7447]  

 Piper Jaffray & Co. Since 1895. Member SIPC and NYSE. 

 
 

Updated 6/23/16 

 
March 16, 2017 
 
 
 
 
Mr. Jay Jurrens, Superintendent 
New Hampton Community School District 
710 W Main 
New Hampton  IA    50659-1004 
 
Re: New Required Disclosures under MSRB Rule G-42  
 
Dear Jay & New Hampton CSD,   
 
 The following is being provided to you because of the new Municipal Securities 
Rulemaking Board (MSRB) Rule G-42, (which we refer to herein as the Rule),  effective June 
23, 2016, which will apply to Piper Jaffray in its capacity as a financial advisor or municipal 
advisor to you. The Rule requires that municipal advisors provide to their clients disclosures 
relating to any actual or potential material conflicts of interest, including certain categories of 
potential conflicts of interest identified in the Rule, if applicable. If no such material conflicts 
of interest are known to exist based on the exercise of reasonable diligence by us, Piper 
Jaffray is required to provide a written statement to that effect. 

 
Accordingly, we make the following disclosures with respect to actual or potential 

material conflicts of interest, together with explanations of how we address or intend to 
manage or mitigate each conflict. To that end, with respect to all of the conflicts disclosed 
below, we mitigate such conflicts through our adherence to our fiduciary duty to you in 
connection with municipal advisory activities, which includes a duty of loyalty to you in 
performing all municipal advisory activities for you.  This duty of loyalty obligates us to deal 
honestly and with the utmost good faith with you and to act in your best interests without 
regard to our financial or other interests. In addition, as a broker dealer with a client oriented 
business, our success and profitability over time is based on assuring the foundations exist 
of integrity and quality of service.  Furthermore, Piper Jaffray’s supervisory structure, 
utilizing our long-standing and comprehensive broker-dealer supervisory processes and 
practices, provides strong safeguards against individual representatives of Piper Jaffray 
potentially departing from their regulatory duties due to personal interests. The disclosures 
below describe, as applicable, any additional mitigations that may be relevant with respect 
to any specific conflict disclosed below. 

 
Compensation-Based Conflicts. While we have not finalized the terms of our 

engagement with you, we are required to provide you with disclosures of potential conflicts 
related to compensation models we may mutually agree to.  If the fees expected to be paid 
by you are based on the size of an issue, while this form of compensation is customary in 
the municipal securities market, it may present the appearance of a conflict or the potential 
for a conflict because it could create an incentive for Piper Jaffray to recommend 
unnecessary financings or financings that are disadvantageous to you, or create an incentive 
for Piper Jaffray to advise you to increase the size of the issue. If the fees expected to be 
paid by you are in a fixed amount established at the outset of the agreement, the amount is 
usually based upon an analysis by you and Piper Jaffray of, among other things, the 
expected duration and complexity of the transaction and the scope of services to be 
performed by Piper Jaffray. This form of compensation presents the appearance of a conflict 
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or a potential conflict of interest because, if the transaction requires more work than 
originally contemplated, Piper Jaffray may suffer a loss. Thus, Piper Jaffray may have an 
incentive to recommend less time-consuming alternatives, or fail to do a thorough analysis 
of alternatives. If the fees expected to be paid by you are based on hourly fees of Piper 
Jaffray’s personnel, with the aggregate amount equaling the number of hours worked by 
such personnel times an agreed-upon hourly billing rate, this form of compensation presents 
the appearance of a conflict or a potential conflict of interest if the Client and Piper Jaffray 
do not agree on a reasonable maximum amount at the outset of the engagement, because 
Piper Jaffray does not have a financial incentive to recommend alternatives that would result 
in fewer hours worked. In addition, any contingent-based compensation based upon the 
successful delivery of the issue, while customary in the municipal securities market, may 
present the appearance of a conflict or the potential for a conflict because it could create an 
incentive for Piper Jaffray to recommend unnecessary financings or financings that are 
disadvantageous to you.  We believe that each of these potential conflicts of interest are 
mitigated by our duty of care and fiduciary duty to you and by the general mitigations related 
to our duties to you, as described above. 

 
Transactions in Client’s Securities. As a municipal advisor, Piper Jaffray cannot 

act as an underwriter in connection with the same issue of bonds for which Piper Jaffray is 
acting as a municipal advisor. From time to time, Piper Jaffray or its affiliates may submit 
orders for and acquire your securities issued in an issue under an agreement from members 
of the underwriting syndicate, either for its own trading account or for the accounts of its 
customers. Again, while we do not believe that this activity creates a material conflict of 
interest,  we note that to mitigate any perception of conflict and to fulfill Piper Jaffray’s 
regulatory duties to you,  Piper Jaffray’s activities are engaged in on customary terms 
through units of  Piper Jaffray that operate independently from Piper Jaffray’s municipal 
advisory business, thereby eliminating the likelihood that such investment activities would 
have an impact on the services provided by Piper Jaffray to you.   

 
Disclosures of Information Regarding Legal Events and Disciplinary History. 

The Rule requires that all municipal advisors provide to their clients certain disclosures of 
legal or disciplinary events material to a client’s evaluation of the municipal advisor or the 
integrity of the municipal advisor’s management or advisory personnel. We do not believe 
there are legal or disciplinary events that are material to your evaluation of Piper Jaffray or 
the integrity of Piper Jaffray’s management or advisory personnel disclosed, or that should 
be disclosed, on any Form MA or Form MA-I filed with the SEC. Piper Jaffray’s most recent 
Form MA and each most recent Form MA-I filed with the SEC are available on the SEC’s 
EDGAR system at http://www.sec.gov/edgar/searchedgar/companysearch.html. The SEC 
permits certain items of information required on Form MA or MA-I to be provided by 
reference to such required information already filed by Piper Jaffray in its capacity as a 
broker-dealer on Form BD or Form U4 or as an investment adviser on Form ADV, as 
applicable. Information provided by Piper Jaffray on Form BD or Form U4 is publicly 
accessible through reports generated by BrokerCheck at http://brokercheck.finra.org, and 
Piper Jaffray’s most recent Form ADV is publicly accessible at the Investment Adviser Public 
Disclosure website at http://www.adviserinfo.sec.gov. For purposes of accessing such 
BrokerCheck reports or Form ADV, Piper Jaffray’s CRD number is 665. 

 
 

Piper Jaffray & Co. 
 

By:    Matthew R. Gillaspie 
                Via e-mail 
Title:  Managing Director 
Date: March 16, 2017 

 


